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Abstract: - The need for loyal strategic leadership has never been more important than it is today. The twenty-first 
century requires - as no other century has ever imposed - on the leaders of organizations to create strategic awareness 
and dynamic renewed processes, in order to ensure strategic consistency. From that point, current study aimed at 
examining the influence of strategic leadership on developing organizational commitment within Islamic banks in 
Kuwait. Quantitative approach was adopted depending on a questionnaire that was distributed on (273) employees 
within Islamic banks in Kuwait. With an R value of (.817) results of study indicated an influence of strategic leadership 
on organizational commitment through its impact from a managerial perspective which scored an R value of (.769) and 
ethical perspective with an R value of (.495). Study recommended promoting strategic leadership practices by investing 
in human capital and focusing on continuous learning and improvement.  
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1 Introduction 
Some relevant studies can be found in [31] and [30] 
argued that on a broad sense, leadership is 
responsible for the development of countries, as 
well as leadership is questionable for the 
development of organizations within countries as 
they are able to utilize human workforce and other 
resources with high efficiency and effectiveness. 
We may see countries that have the financial and 
human resources, but at the same time, they lack 
leadership experience which can be seen as an 
obstacle in their development [21]. There is no 
doubt that the success of economic and social 
enhancements and achieving goals can only be 
acquired by making good use of the available 
material and human resources, as well as the 
success of resources in the society [12]. It is out of 
question that the use of the resources without waste 
is connected to the adequacy of leadership in 
different areas, and the success of projects and 
reaching the needed objectives outlined in the work 
strategy depends on the suitability of the leadership 
systems. 

From that, we can say that leadership is the ability 
to influence others and arouse their enthusiasm in 
order to achieve a specific goal [13]. It is also 
known – [7] - as "the activity practiced by the 
administrative leader in the field of making and 
issuing decisions, issuing orders, and administrative 
supervision of others using official authority and by 

influencing and appealing with the aim of achieving 
a specific goal". 

Leadership was also defined as the ability of leaders 
to gain approval from others, while leadership was 
defined as the ability to impact others, orient them 
and organize their efforts, in addition to influencing 
their behavior so as to achieve the previously set 
goals and objectives. Generally speaking, 
leadership is a set of standards and principles that – 
if applied – has the ability to reach aims determined 
within internal plans of an organization [5]; [14]. 

All organizations need guidance and goals' setting, 
in addition to policies and plans in order to have the 
well and the power to achieve such goals. Also, 
along the enhanced environment of business; 
organizations became more intact with the need for 
the creation of aims and their application is built on 
examining available resources and assessing the 
internal and external environment which can be 
reached through adopting strategic leadership [1]. 

The multiple definitions and variables of strategic 
leadership have made impossible to set on a certain 
definition for strategic leadership, not to mention 
the level of diverse functions it performs. Among 
the prominent definitions of strategic leadership is 
that it refers to a newly leadership style which 
contributes in enhancing and developing 
organizational effectiveness within a short period of 
time [15].  Strategic leader can deduce reality as an 
approach to develop a future vision that is able to be 

WSEAS TRANSACTIONS on BUSINESS and ECONOMICS 
DOI: 10.37394/23207.2021.18.64 Salah A. Alabduljader

E-ISSN: 2224-2899 646 Volume 18, 2021



formulated into actions, in addition to motivate 
abilities, talents, and strategic experiences which 
can frame a better environment for employees to be 
innovative and creative. Strategic leadership is a 
leadership style that brings a future vision 
formulated in a framework of development, 
excellence, and success, this framework is bound to 
the level of strategic characteristics that are found 
within the leader [20]. 

trategic leadership can be marked as a source of 
creativity and innovation that is connected to the 
individuals' capabilities, creativity, and cognitive 
skills and accompanied by balance and practice 
which gives the organization an ability to achieve 
strategic goals [4]. 

2 Problem Formulation 
The influential factors that have the ability to effect 
organization's reach of its gals can be summarized 
in skills and competences, culture, and 
organizational structure, such factors can be 
reached through developing the level of 
organizational commitment among employees as an 

approach to develop the final outcome reaching to 
excellence and performance [18] [2]; [10]; [23]. 
From that point, the current study seeks to examine 
the impact of strategic leadership on organizational 
commitment within Islamic banks in Kuwait. 

2.1 Objectives and Hypotheses 
Current study developed the previous aim through 
utilizing the achievement of a set of objectives 
which were: 

- Identify the core meaning of strategic 
leadership 

- Connect between strategic leadership an 
organizational commitment. 

- Highlight the relationship between strategic 
leadership and organizational commitment 
through understanding its influence on job 
satisfaction, turnover and organizational 
citizenship behavior which leads to 
organizational commitment. 

Below model represented the relationship between 
variables from which hypotheses if study were 
derived: 

 

 

 

 

 

 

 

 

 

Figure (1): Study Model (Zahrani, 2018) 

2.2 Hypotheses Development 
Strategic leadership has the ability to influence 
organizational commitment by looking at the 
components of strategic leadership, which include 
defining strategic direction, exploiting 
competencies, developing human capital, 
stimulating the organization’s culture, promoting 
ethical practices and setting controls the strategy. 

That is, the strategic leadership with all its 
components focuses on the human element in the 
organization by working to exploit, maintain and 
develop the core competencies and competencies, 
which would increase the capabilities of working 
individuals and thus increase their benefit from the 
organization [5]. 

Independent Variable 

Dimensions of Strategic Leadership 

Managerial  

Transformational 

Political 

Ethical 

Dependent Variable 

Organizational Commitment 
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In general, the principle of strategic leadership 
starts from the people so that the strategic leaders 
provide a clear vision to direct the work in the right 
path that is consistent with the goals and objectives, 
and these leaders are aware of the need to create 
balance between organizational system and human 
resources, this creates enough space to focus and 
deal with the main issues affecting the organization. 
Strategic leaders continue to focus on the human 
side more than the institutional and analytical side, 
as is evident in modern employee-focused 
organizations [17]. 

On the concept of strategic leadership and 
organizational commitment; it was said that 
strategic leadership can help develop organizational 
commitment through the fact that strategic 
rationalizing the individuals' behavior, mobilizing 
their efforts, developing their abilities, coordinating 
their skills, organizing their issues, in addition to 
directing them towards realizing the desired goals 
and objectives [6]. 

Managerial influence of strategic leaders, they 
argued that strategic leadership can identify, from 
leaders' senior level, the sequence of events that 
may take place and monitor closely the application 
process, in addition to diagnose the factors that 
prevent the efficient application of strategy through 
the enhancement of a wide formal and informal 
strategic plans in the organization [28]. Strategic 
leaders also contribute to preparing the foundation 
of an organizational culture that encourages 
individuals in the organization to adapt to the 
strategy according to the highest acceptable levels 
of application (cultural change). 

Strategic leadership also helps to keep the 
organization respondent to changing events 
(resilient) through the prediction of early 
opportunities and the creation of new ideas. This 
can be achieved through empowering individuals, 
especially those who have the desire to develop a 
new skill, practices, and better performance, and 
those who are willing to adapt to developments that 
leads new capabilities through coping in an efficient 
way with change of customers' needs and the 
complex competitive environment [3].  

Strategic leaders could insert ethical conducts in the 
organizations by making themselves a role model 
for other working individuals, and urging others to 
make decisions with ethical dimensions [8]. 
Strategic leader also contributes to encouraging the 
creation of ethical programs by supporting the 
management to encourage ethical behavior in the 

organization [27]. In addition, strategic leadership 
provides support in dealing with unethical behavior 
based on early predictions and put a limit to any 
unethical conduct that may take place in the 
organization. Such argument was supported stating 
that strategic leader has the ability to support the 
creation of organizational citizenship behavior 
(OCB) and social responsibility through adopting 
the following practices [16]: 

- Kind interaction with individuals. 
- Supply individuals with a safe workplace. 
- Adopt measures that are able to protect the 

environment  
- Take part in social issues. 
- Decrease unemployment and give chances 

to challenged individuals. 
- Support all charity initiatives  

Transformational strategic leader is always looking 
for potential followers' needs and motivations to 
satisfy the higher needs and their motives [11]; [25], 
[29] and [22] also added that  transformational 
strategic leader respects the personality of their 
followers so that transformational leadership results 
in a relationship of motivation and mutual 
transcendence that transforms his followers into 
leaders by supporting the efforts of initiatives and 
making the changes needed to realize the future 
vision of organization more efficiently and 
effectively [9].  

The political scene is one of the important aspects 
when trying to influence the higher centers of the 
organization and persuade it to change and amend 
some of its orientations, and here we must take into 
account the timing of the attempts to influence [26]. 
The political scene is also considered generalized 
when exercising influence on people from outside 
the institution, and because the state of ambiguity, 
uncertainty, and restricted resources determine the 
nature of the interaction between the organization 
and its surrounding environment, the political 
dimension plays an active role in influencing the 
organizational commitment by influencing 
interactive relationships With external entities 
affecting the work of the organization [19]. 

Based on above argument, researcher developed the 
following set of hypotheses: 

Main hypothesis: 

Strategic leadership positively influences 

organizational commitment  
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Sub-Hypotheses: 

H1: Managerial dimension of strategic leadership 

positively influences organizational commitment 

H2: Transformational dimension of strategic 

leadership positively influences organizational 

commitment 

H3: Political dimension of strategic leadership 

positively influences organizational commitment 

H4: Ethical dimension of strategic leadership 

positively influences organizational commitment 

3 Methods 
Quantitative approach was adopted in order to 
realize aim of current study. A questionnaire was 
distributed on study sample which was built on liker 
5 scale. The questionnaire consisted of 2 parts, the 
1st presented sample's demographics, while the 2nd 
section presented statement related to study 
including dimensions of strategic leadership 

(Managerial, Transformational, Political and 
Ethical).  

The study population consists of the (5685) 
administrators working in the Kuwaiti Islamic 
banks (http://www.kibs.edu.kw/bayanati). 
Researcher contacted HRD within each bank and an 
online questionnaire was distributed on them in 
order from them to distribute it on the participants. 
The researcher made sure that volunteering 
participants were aware of study aim and 
objectives, and at the same time participants were 
aware of their rights in the participation process 
which included their right to be exposed of the 
reached results and their right to withdraw from 
participation whenever they feel like it. 

A proportional stratified random sample of (360) 
administrators were taken – [24] – after application 
process, researcher was able to retrieve (273) valid 
questionnaires for analysis, which indicated a 
response rate of (78.8%) as statistically accepted. 
Please see table 1 below:  

*Table (1): Population and sample of study 

Bank Number Sample Retrieved 
Sample 

Ahli United Bank 828 52 48 
Boubyan Bank 1278 81 55 

Kuwait Finance House 2530 160 117 
Kuwait International Bank 703 45 38 

Warba Bank 346 22 15 
Total 5685 360 273 

*Source: (http://www.kibs.edu.kw/bayanati ) 

In order to test the consistency of study 
tool, Cronbach Alpha was used and alpha 
value scored 0.88 which was greater than 

0.60 which stated the consistency of study 
tool. 

4 Analysis and Discussion 

4.1 Demographics 
Table (2): Sample characteristics according to demographics 

Gender 
 f % 

 female 64 23.4 
Male 209 76.6 
Total 273 100.0 

Age 
 f % 
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 22-27 12 4.4 
28-33 8 2.9 
34-39 15 5.5 
40-45 135 49.5 
46 + 103 37.7 
Total 273 100.0 

Educational Level 
 f % 

 BA 164 60.1 
Master 109 39.9 
Total 273 100.0 

 

In table (2) above, sample properties according to 
respondents' demographics was calculated; results 
indicated that respondents to questionnaire mainly 
were males forming 76.6% of total sample 
compared to females who formed only 23.4% of the 
sample. As for the age range, it appeared that 
majority of sample  was within age range of 40-45 

years old forming 49.5% of the sample compared to 
least age range of 28-33 years old who formed only 
2.9% of the sample. As for educational level, 
respondents holding BA degree formed 60.1% of 
the sample while MA degree holders formed 39.9% 
of the sample. 

4.2 Questionnaire Analysis 
Table 2. Questionnaire analysis 

Strategic Leadership 
Managerial  

 Mean 
Std. 

Deviation 
There is a need to employ and invest various capabilities to fulfill 
different roles 

4.33 .471 

The managerial aspect promotes rationality and decision-making 
between individuals, leaders and management 

4.33 .471 

Usually, the management seeks to control and encourage the 
observance of rules, setting goals, and adhering to them 

4.21 .722 

The managerial dimension values the stability and depends on the law 
in carrying out the work 

4.14 .690 

Leadership and management meet to maintain proper functioning, 
organizational justice and the achievement of the set goals 

4.72 .451 

Transformational 
The transformative leader focuses on the needs of the subordinate 4.16 .593 
Transformational leadership adopts the foundations of satisfying 
workers' needs and motives 

3.94 .710 

Transformational leadership creates a relationship of motivation and 
mutual transcendence that turns followers into leaders 

4.10 .646 

Transformational leadership shapes the strategic leader's business and 
helps him to do his part 

4.27 .445 

Through transformational leadership, strategic leadership works to 
build a vision based on looking ahead, with opportunities and threats 

4.15 .586 

Political  
The political scene is one of the most exciting aspects of the 
organization's senior positions 

3.46 1.050 

The political scene persuades the organization to change or amend 
some of its directions 

3.55 .902 
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The political situation affects the attitudes of individuals outside the 
organization 

3.85 .679 

The political dimension contributes to creating and building strategic 
partnerships and alliances that contribute to strengthening workers and 
developing their capabilities and productivity. 

3.63 .736 

Strategic leadership through the political dimension works to build 
strong relationships between individuals inside and outside the 
organization, which would provide a stable and effective environment 

3.55 .821 

Ethical 
Strategic leadership is built on ethics 4.26 .691 
Formulating the strategy, implementing it and evaluating its decisions 
carries with it ethical behavior 

4.04 .721 

The strategic leader is responsible first and foremost for establishing 
ethical principles within the organization 

4.08 .619 

The more ethics proves to be within the organization, the more efficient 
it is to strengthen its relationship with employees 

4.46 .606 

Ethics in strategic leadership creates a team spirit within the 
organization and supports the foundations of justice and equality 
among the working individuals 

4.19 .498 

Organizational Commitment  
Strategic leadership strengthens commitment by focusing on the 
foundations of justice and equality among working people 

3.96 .520 

Organizational commitment is created by adopting leadership bases 
that fulfill business ethics frameworks 

4.01 .326 

Strategic leadership forms the general basis for organizational 
commitment by developing the relationship of working people with 
their management and leadership 

3.95 .631 

Organizational commitment is one of the results of strategic leadership 
as it contributes to creating an attractive environment for working 
among individuals 

3.90 .910 

Usually individuals are more organizationally committed when 
working under effective strategic leadership 

4.54 .499 

Strategic leadership encourages empowerment, which increases the 
level of organizational commitment 

4.33 .471 

 

Table (2) presented respondents' answers to 
questionnaire statements based on likert 5 scale (1 
strongly disagree, 2 disagree, 3 neutral, 4 agree, 5 
strongly agree). Analysis indicated that respondent 
had positive attitudes towards statements of 
questionnaire given that all mean of statements 
were higher than mean of scale 3.00 which is 
statistically a positive result. From table above, it 
can be read that the most positively answered 
statement was articulated "Usually individuals are 

more organizationally committed when working 

under effective strategic leadership" scoring a mean 

of 4.54/5.00. On the other hand, the least positively 
answered statements was articulated "The political 

scene is one of the most exciting aspects of the 

organization's senior positions" scoring a mean of 
3.46/5.00. 

In table (3) below, mean and standard deviation was 
calculated for variables of study, table showed that 
respondents held positive attitudes towards 
variables as they all scored higher than mean of 
scale 3.00 which was seen as statistically positive. 

  

Table (4): Variables' Descriptive Statistics 
 Mean Std. Deviation 
Strategic Leadership 
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Managerial 4.3465 .30522 
Transformational 4.1253 .43214 
Political 3.6088 .65028 
Ethical 4.2051 .52620 
Organizational Commitment 4.1160 .35352 

 

4.3 Hypotheses Testing  
Main hypothesis: 

Strategic leadership positively influences 
organizational commitment 

Table (5): Testing main hypothesis 

Model Summary 

Model R R Square Adjusted R Square 
Std. Error of the 
Estimate 

1 .817a .668 .663 .20520 
ANOVA 

Model Sum of Squares df Mean Square F Sig. 
1 Regression 22.708 4 5.677 134.820 .000b 

Residual 11.285 268 .042   
Total 33.993 272    

Coefficients 

Model 

Unstandardized 
Coefficients 

Standardized 
Coefficients 

t Sig. B Std. Error Beta 
1 (Constant) -.012 .184  -.066 .948 

Managerial .908 .062 .784 14.667 .000 
Transformational -.147 .039 -.179 -3.774 .000 
Political .006 .023 .011 .266 .790 
Ethical .182 .026 .270 7.039 .000 

 

Depending on multiple Regression; R= 0.817 
reflected high significant impact, and r2 = 0.668 
reflected 66.8% of the variance in the dependent 
variable was explained by the independent variable. 
Also, F value= 134.82 was significant at 0.05 level 

which means Strategic leadership positively 
influences organizational commitment 

Sub-Hypotheses: 

H1: Managerial dimension of strategic 
leadership positively influences organizational 
commitment 

Table (6): Testing 1st hypothesis 

Model Summary 

Model R R Square Adjusted R Square 
Std. Error of the 
Estimate 

1 .769a .591 .589 .22654 
ANOVA 

Model Sum of Squares df Mean Square F Sig. 
1 Regression 20.086 1 20.086 391.393 .000b 

Residual 13.908 271 .051   
Total 33.993 272    

Coefficients 
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Model 
Unstandardized Coefficients 

Standardized 
Coefficients 

t Sig. B Std. Error Beta 
1 (Constant) .246 .196  1.255 .210 

Managerial .890 .045 .769 19.784 .000 
 

Utilizing linear Regression, r = 0.769 reflected a 
high significant impact as well as r2 = 0.591 
reflected 59.1% of the variance in the dependent 
variable was explained by the independent variable. 
F value= 391.393 was significant at 0.05 level 
which means Managerial dimension of strategic 

leadership positively influences organizational 
commitment. 

H2: Transformational dimension of strategic 
leadership positively influences organizational 
commitment 

Table (7): Testing 2nd hypothesis 

Model Summary 

Model R R Square Adjusted R Square 
Std. Error of the 
Estimate 

1 .410a .168 .165 .32305 
ANOVA 

Model Sum of Squares df Mean Square F Sig. 
1 Regression 5.712 1 5.712 54.729 .000b 

Residual 28.282 271 .104   
Total 33.993 272    

Coefficients 

Model 

Unstandardized 
Coefficients 

Standardized 
Coefficients 

t Sig. B Std. Error Beta 
1 (Constant) 2.733 .188  14.535 .000 

Transformational .335 .045 .410 7.398 .000 
 

Also linear Regression was used to test 2nd 
hypothesis, results indicated that r = 0.41 
reflected medium significant impact and  r2 
= 0.168 reflected 16.8% of the variance in 
the dependent variable was explained by 
the independent variable. With an F value= 
54.729 was significant at 0.05 level, it was 
confirmed that Transformational 

dimension of strategic leadership 
positively influences organizational 
commitment. 

H3: Political dimension of strategic 
leadership positively influences 
organizational commitment 

Table (8): Testing 3rd hypothesis 

Model Summary 

Model R R Square Adjusted R Square 
Std. Error of the 
Estimate 

1 .447a .199 .196 .31690 
ANOVA 

Model Sum of Squares df Mean Square F Sig. 
1 Regression 6.778 1 6.778 67.494 .000b 

Residual 27.215 271 .100   
Total 33.993 272    

Coefficients 

Model Unstandardized Coefficients 
Standardized 
Coefficients t Sig. 
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B Std. Error Beta 
1 (Constant) 3.240 .108  29.904 .000 

Political .243 .030 .447 8.215 .000 
 

Linear Regression was in testing this hypothesis 
indicated that r = 0.447 and reflected medium 
significant impact, while r2 = 0.199 reflected 19.9% 
of the variance in the dependent variable was 
explained by the independent variable. As the F 
value= 67.494 was significant at 0.05 level, it mean 

Political dimension of strategic leadership 
positively influences organizational commitment 

H4: Ethical dimension of strategic leadership 
positively influences organizational commitment 

Table (9): Testing 4th hypothesis 

Model Summary 

Model R R Square Adjusted R Square 
Std. Error of the 
Estimate 

1 .495a .245 .242 .30777 
ANOVA 

Model 
Sum of 
Squares df Mean Square F Sig. 

1 Regression 8.324 1 8.324 87.875 .000b 
Residual 25.670 271 .095   
Total 33.993 272    

Coefficients 

Model 
Unstandardized Coefficients 

Standardized 
Coefficients 

t Sig. B Std. Error Beta 
1 (Constant) 2.718 .150  18.085 .000 

Ethical .332 .035 .495 9.374 .000 
 

Linear Regression was employed in testing 4th 
hypothesis, with r = 0.495 reflected medium 
significant impact and r2 = 0.245 reflected 24.5% 
variance in the dependent variable was explained by 
the independent variable, and F value= 87.875 was 
significant at 0.05 level, the hypothesis was 
accepted and Ethical dimension of strategic 
leadership positively influences organizational 
commitment. 

5 Discussion 
Current study aimed at examining how strategic 
leadership could be influential on organizational 
commitment within Islamic banks in Kuwait. 
Through adopting the quantitative approach and 
distributing (273) questionnaire on individuals 
within Islamic banks in Kuwait; results indicated 
the following: 

- Respondents had high level of awareness 
regarding strategic leadership and its 
impact on organizational commitment 

given that all respondents had positive 
attitudes towards variables of study. 

- With (66.8%) of the variance in the 
dependent variable was explained by the 
independent variable; it appeared through 
study that  "Strategic leadership positively 

influences organizational commitment" 
- Scoring a variance of (59.1%) of the 

relationship between dependent and 
independent variables; study indicated that 
"Managerial dimension of strategic 

leadership positively influences 

organizational commitment". 
- Coming in the 2nd rank and with a variance 

of (24.5%) it appeared that "Ethical 

dimension of strategic leadership 

positively influences organizational 

commitment". 
- Transformational aspect of strategic 

leadership scored a variance of (16.8%) 
which explained the result of 
"Transformational dimension of strategic 
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leadership positively influences 

organizational commitment". 
- Scoring a variance of (19.9%), results of 

study indicated that "Political dimension 

of strategic leadership positively 

influences organizational commitment". 

As it appeared from results, study was able to 
realize that strategic leadership is a type of a 
leadership that has the ability to influence 
organizational commitment giving the fact that it is 
a process used through the leader so as to realize a 
vivid and comprehensive strategic mission by 
impacting the organization's culture, allocating 
resources, directing through policies, and achieving 
harmony within a complicated and highly assured 
universal environment in order to diagnose threats 
and chances. 

Managerial dimensions of Strategic Leadership  

Current study has proven that strategic leadership is 
of great importance as it helps to develop and create 
sense within the organization and create a state of 
integration between senior management and 
individuals working in connection with the 
organization’s goal and vision, and strategic 
leadership contributes to ensuring the highest levels 
of satisfaction within the work environment which 
would increase the level of employee satisfaction 
with their work and thus increase their 
organizational commitment rhyming with what 
[28]. 

Current study's results matched [3] who arguing 
that strategic leadership has the ability to develop 
human capital by focusing on individuals who 
possess skills and knowledge that contribute to 
increasing the economic value of the organization, 
and the strategic management considers working 
individuals as representing a capital resource that 
needs investment. The effects of strategic 
leadership also appear in developing organizational 
commitment by maintaining an effective 
organizational culture by providing solutions to 
external adjustment problems and internal 
integration problems. It means that strategic 
leadership has the ability to formulate a culture that 
prepares individuals with skills to face risks and 
chances within the external environment and at the 
same time increase the efficiency within the internal 
environment. 

Strategic Leadership and Ethics  

The study also demonstrated that strategic 
leadership emphasizes the ethical practices that 
govern the process of interaction between working 
individuals on the one hand and the organization on 
the other hand by establishing the foundations and 
a collective monitoring system for individuals 
within the organization in order to maintain 
organizational activities or bring about a change in 
their patterns, and thus, maintaining a standard of 
ethical practices within the leadership of individuals 
contributes to achieving adaptation to 
environmental changes and finance, through that 
the strategic leader balances work and achieving 
results and adhering to ethics in dealing. 

Strategic Leadership in a Transformational Shape 

The study also proved that the transformational 
strategic leader turns individuals into leaders and 
then turns them into ethical agents in the process of 
transcending the motives, inclinations or personal 
needs of the organization. The transformational 
dimension also constitutes the work of the strategic 
leader and helps him to carry out his role, especially 
in an environment characterized by this agreed with 
[25]; [11]; [9]; [29] and [22] that indicated the main 
purpose of strategic leadership is to bring about 
change and transform the organizational 
environment into a more stimulating environment 
and to enhance achievement and outstanding 
performance. Study confirmed that strategic 
leadership dimensions and especially the 
transformational aspect of strategic leadership can 
help in supporting leaders with the ability to 
formulate vision and mission through anticipating 
the future along with its opportunities and threats, 
in addition to providing the organizational 
environment with the stimulants stimulates that 
motivates individuals to employ their skills, 
knowledge and abilities for the service of the 
organization. 

Political Scene from Strategic Leadership 

Perspective  

The study proved that the political aspect of 
strategic leadership has an effective impact on the 
organizational commitment by trying to push the 
organization to change and push the working 
individuals to accept change based on the changes 
of the surrounding environment. This is in 
agreement with the study by [26] and [19]  when it 
was confirmed that the political aspect of strategic 
leadership contributes to the ability to persuade, 
build partnerships and strategic alliances, reward 
behavior, compromise, negotiate, deal with 
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resistance, use power and influence effectively in a 
timely manner. Moreover, the strategic leadership - 
through the political dimension - works to build 
good relationships between individuals and groups 
within the organization with the aim of providing a 
stable and effective political environment and 
taking advantage of the opportunities available by 
building alliances and partnerships that can serve 
the achievement of the organization's strategic 
goals. 

Generally speaking, this research study can be 
important to leaders in terms of guiding them and 
supporting their plans to develop an organizational 
environment that supports working individuals and 
lead them to achieve the desired goal as according 
to the plan, from that sense, and launching from the 
traits and specifications of a strategic leader, there 
would be a chance for individuals to trust their 
leader and look at them as a role model which helps 
in building the sense of commitment in them, and 
distribute it on other individuals and pave the way 
for a general organizational commitment.     

 

6 Conclusion and 
Recommendations  

In investigating the influence of strategic 
leadership on organizational commitment; it 
was proved that strategic leadership can 
influence employees' organizational 
commitment through influencing their attitude 
towards their job and work environment. This 
can happen through strategic leadership that 
has the ability to connect between individuals, 
let them see the goal they need to reach in unity, 
develop their sense of achievement and support 
their moral values through their connection 
with the leader. Managerial aspect appeared to 
be the prevailing side which controls strategic 
leadership as it has the ability to motivate 
creativity and innovation which depends – 
largely – on the skills and creativity of strategic 
leaders and their upcoming vision of event. It 
also plays a significant role in implementing 
organizational strategies depending on a choice 
of practices that could realize a balance among 
needs and desires. 

Thus, the strategic leadership supports working 
individuals and gives them the capability to 

share and learn knowledge, information, and 
responsibility among each other, and provides 
them with optimum motives to develop their 
skills such as creativity, innovation and 
communication skills. This matter would 
greatly contribute to developing a sense of 
organizational commitment among working 
individuals by influencing knowledge skills, 
social intelligence, and behavior. It means that 
a strategic leadership has the ability to develop 
organizational commitment through building a 
supporting environment for individuals 
working in team, gain their trust, motivate them 
and distribute moral values among them. When 
this take place, it can be said that a strategic 
leadership managed to create commitment from 
individuals towards their organization.   

Based on above results and conclusion; current 

study recommended: 

- Promoting strategic leadership 
practices by investing in human capital 
and focusing on continuous learning 
and improvement. 

- Promote active organizational learning 
through focusing on the relationship 
between leaders and employees. 

- Conducting more research and studies 
on the nature of the correlational 
relationship between the different 
dimensions of strategic leadership and 
both the culture of organizational 
learning and developmental 
performance, using a more diverse 
group of quantitative or qualitative and 
mixed research approaches in order to 
develop new models for the relationship 
of strategic leadership with 
organizational performance and 
working individuals. 

- As a future direction, it is recommended 
to examine the role of strategic 
leadership in developing problem 
solving skills among individuals 
through the moderating role of 
empowerment. 
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