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Abstract  - The hospitality industry in Nigeria is going through a process of transition due to the pandemic effect 

of the coronavirus (Covid-19). A new policy has been given by the government as a result of coronavirus, which 

required certain structural changes that demand employees to be more proactive and flexible to maintain efficiency 

in operations. Thus, hotel organizations in Nigeria must be flexible to quickly react and adapt to internal and 

external changes influencing their operation. Due to the close interaction between employees and customers, 

there can be direct effects of the change process on customers' patronage when certain structural changes 

occur. Therefore, this study examines structural change and its influence on employee satisfaction in selected 

privately owned hotels in Abuja, Nigeria. A closed-ended questionnaire was administered to a sample of 397 

employees online. A 5-point Likert scale was designed to capture and measure employees’ perceptions on variables 

relating to structural change and employee satisfaction. Regression analysis was used to analyze the data and test 

the hypothesis. Findings indicated that structural change significantly and positively influences employee 

satisfaction. The study concludes that effective and efficient management of every change is very crucial for 

organizational success and for enhanced positive employee attitude and behavior that translate into improved 

operational efficiency. 
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1 Introduction  association conditions and market circumstances is a 

necessity for the separate association to have a 

flourishing and practical structure for dealing with 

the progressions really [15] [19]. In any case, 

hierarchical change can be extremist and adjust the 

manner in which an association works, or it could be 

gradual and gradually alter the status quo done. This 

might require viable plan and the executives of 

another construction to man the change's 

prerequisites. 
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Because of the rising degree of contest in the worldwide 

neighborliness industry, associations in this industry are 
turning out to be more mindful of the need to work in 

view of both inside and remotely evolving conditions. 

Such a powerful pattern requires the association to be 

more adaptable to be able to do fittingly adjusting to the 
anticipated and anticipated changes. Such capacity 

requires the responsibility of an association's workers. 

Thus, particularly in the friendliness business, this takes 
into account the unpredictable deals and the irregularity 

of a transitory decent [1]. [2] affirm that different 

outside powers could advance change in an association. 
These incorporate the market circumstance of the 

association or the spot that it possesses inside the 

market; the innovation use example of the association; 

administrative regulations, strategies, and guidelines; 
general changes in the economy. Consequently, the 

capacity to anticipate the occasions and to adjust to 

 

 

The cordiality business is essential for the help business 

and is involved significant sub-areas which incorporate 

lodgings, inns, food and drink administration, the travel 
industry, occasions, and transportation. These business 

are delicated to both inner and outer natural changes to 

stay cutthroat. The inn business which is the focal point 
of this study is a portion inside the visitor spaces for 

dozing [17]. Besides, it was accounted for that Nigeria's 

solid economy through 2014 made the country a 

practical and appealing business sector for global 



 
 

financial backers, including worldwide lodging 

brands [39]. A serious examination of the business 

shows that the business contributed around 4.8% to 

Nigeria's Gross Domestic Product in 2016 [20]. It 

was additionally extended that the compound 

yearly development in the area will be 7.0 percent 

throughout the following five years, the biggest 

extension of any country in five driving African 

nations [39]. These have prompted more serious 

rivalry in the cordiality business, which is clear 

because of the development of numerous huge new 

lodgings, prompting an issue of over-supply and 

natural underlying change inside the association. 

Subsequently, the undeniably developing contest 

in the business had made even the leaders of the 

business rethink their practices and recognize areas 

of progress [32]. 

Hierarchical design change addresses something 

novel and inherently obscure and dubious for the 

association and its individuals, which might 

disturb existing designs and cycles. Thus, it tends 

to be communicated both as a chance to acquire 

and as a gamble of misfortune and may include the 

upgrade of errands and obligations that change 

existing work content and climate in different 

ways [12]. In any case, [50] called attention to that 

when authoritative change is very much overseen 

it guarantees the association's proceeded with 

endurance. It can create a few advantages like 

upgraded intensity, worked on monetary execution, 

and higher client and worker fulfillment [26]. 

Moreover, because of dynamic changes around the 

world, lodgings also will generally change their 

primary equilibrium over the long run to squeeze 

into the ongoing circumstance and simultaneously 

keep up with apparent efficiency. While relative 

change might be a steady encounter, information, 

and mindfulness about large numbers of the basic 

issues required inside the administration of such 

change is normally ailing in those liable for its 

encouraging [53]. Studies have laid out that it is 

basic for any association working in a powerful 

climate to decisively answer the dynamism of the 

market and stay up with both the inner and outer 

climate patterns [8] [10] [25]. Subsequently, the 

essential key to any association's endurance under 

the state of the serious climate requires a fruitful 

change the executives execution, with workers 

assuming a key part [52] [15]. 

Representatives are key partners in the 

arrangement and advancement of any association 

[1]. Hence, representatives as the human resources 

of the association are a vital wellspring of 

information and backing for the turn of events and 

execution of a supportable change the executives 

cycle in the association. It has been learned that 

individuals assets are the primary justification 

behind the endurance and development of 

associations [37]. In this way, workers have the 

abilities for thinking and they assume significant 

parts by considerably adding to the flourishing or 

in any case of associations. On this note, [4] think 

that associations ought to consequently give basic 

consideration to representatives to keep them 

fulfilled. This is fundamental since worker 

turnover is a basic issue of worry to chiefs and 

partners, especially, in a period when the 

association is confronting the requirement for a 

basic change execution process [33] [35]. 

The inn business, a result of the neighborliness 

area, is characterized by the connection between 

the specialist organization, the actual help, and the 

visitor, and is described by offering a scope of 

administrations that incorporate the fulfillment of 

physiological and mental necessities[42]. [5] 

expressed that the critical element of the lodging 

industry is the close to home relationship laid out 

with clients, which calls for associations inside the 

business to be more serious and for representatives 

to make esteem in the turn of events and progress 

of associations [5]. On this note, [47] call attention 

to that since representatives' demeanor sets the 

virtues of the lodging associations, bright workers 

assume a significant part in the space of client care 

and further developed deals as they are the one to 

connect with the client every day. 

Basically, fulfilled representatives in the help 

business are vital to the development and outcome of 

associations [37]. In the occasion of the inn business 

in Nigeria, worker responsibility, turnover rate, and 

representative execution are arising as the most 

critical test for the administration of representatives 

in the short term [34]. These difficulties are driven 

by the worries of steadfastness of representatives, 

hierarchical rebuilding, and high rivalry for worker 

maintenance. On this note, [46]  assert that 

inspecting representative work fulfillment has been a 

persistent practice among inn or administration 

industry specialists. The vital reason for the rehashed 

consideration given to this idea is its basic worth to 

the changing lodging business climate across the 

globe. Thus, the idea turns into a main issue for each 

WSEAS TRANSACTIONS on BUSINESS and ECONOMICS 
DOI: 10.37394/23207.2022.19.144

Roberts Precious, Umar Abbas Ibrahim, 
Faiza Maitala, Cross Ogohi Daniel

E-ISSN: 2224-2899 1601 Volume 19, 2022



 
 

inn proprietor today in Nigeria [37]. Associations 

genuinely must put more accentuation on workers as 

a critical boundary of estimating execution, to 

accomplish an upper hand, as this comprises the 

genuine resources of each and every association and 

assumes a huge part in making generally hierarchical 

progress [11]. 

Subsequently, lodging organizations, especially those 

in Abuja Nigeria, are no special case for a large 

portion of the conditions raised previously. 

Consequently, clearly accomplishing functional 

proficiency in the business requires a powerful and 

proficient primary administration framework that 

will guarantee better variation toward expanding the 

advantages of the change cycle. It depends on the 

prior data that this study inspected underlying change 

the board and its impact on representatives' 

fulfillment as a develop of hierarchical execution in 

chose lodgings in Abuja, Nigeria. 

This study is required in light of the fact that despite 

the fact that many examinations researched the 

connection between authoritative change and 

hierarchical results, especially in regards to 

representative execution, notwithstanding, not very 

many investigations have been led to report the 

impact of the board of primary change in improving 

workers' fulfillment, according to the viewpoints of 

cutting edge workers in the area that was designated 

in this review. Hence, the review is fundamentally 

worried about elucidating the sort of association 

between the executives of primary change and 

workers' fulfillment in the lodging industry 

associations, inside Nigeria's business climate 

setting. 

 

 

2 Problem Formulation 
Change has turned into the living organ of each and 

every significant association, similarly as it has 

forever been a typical quality of human existence 

[21] [40] [51]. Because of data and correspondence 

innovation headway combined with expanding 

democratization of economies and progression across 

the globe, the pace of progress that business 

associations face keeps on expanding an ever 

increasing number of over the most recent fifty years  

[36] [51]. 

An association structure addresses how the 

undertakings and sub-errands expected to execute a 

technique are organized inside an association [22]. 

[11] depicted the underlying change as changing the 

association's upward deterioration or flat separation, 

power distribution, and level of formalization. The 

construction of the association demonstrates the 

nature and way of human and social connections 

inside the association, thus, endeavors to change the 

design which perpetually influences these 

connections might be opposed by the concerned 

partners. Underlying changes include significant 

changes in the administration progressive system, 

group association, and the obligations ascribed to 

various offices, representatives, or groups. These 

progressions frequently cross-over with individuals 

driven changes as they straightforwardly influence 

the vast majority of workers. 

The design is an authority arrangement of the 

obligation and the power relations of an association 

[11]. Thusly, authoritative primary change includes 

adjustment of the idea of the gig, like the expected 

set of responsibilities and job liabilities, and updating 

the arrangement of divisions or specialty units inside 

an association  

[16]. 

 

2.1 Concept of Structural Change 
Underlying changes could likewise be impacted by 

changes in the association's administration pecking 

order, levels of leadership, the board frameworks, 

and regulatory methods. Conditions that require 

primary change could incorporate consolidations and 

acquisitions, changes on the lookout, work 

duplication, and strategy changes [26]. 

As per [28], underlying change inside an association 

may be started by interior or outer variables to the 

association. Subsequently, viable and effective 

change the executives requests the association's 

capacity to perceive what causes underlying change 

inside and without an association [26]. This can 

assist the board with setting up better change the 

executives and utilize strategies that would keep the 

association on the way to development [27]. 

. Temporary hierarchical design change is more 

perplexing and requires an adjustment of 

jobs/obligations, power bases, and frameworks like 

opening another plant in another area, where more 

definite preparation and mastery are required. 

Groundbreaking authoritative design change requires 

updating the whole association, particularly the 

crucial convictions and standards, to adjust to 

worldwide business interest [51]. 
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As per [43], there are six components of designs 

which incorporate work specialization; association 

hierarchy of leadership; a range of control; authority, 

and obligation; centralization and decentralization; 

and departmentalization. It suggests, subsequently, 

that adjustments of the construction of an association 

might remember modification for power connections, 

coordination instruments, work plan, level of 

centralization, and other comparable primary factors. 

Moreover, it has been guided out that change toward 

how the organization carries on with work can 

animate primary changes. In the event that the 

organization was utilized to divisions being 

independent, a change to a concentrated approach to 

carrying on with work would naturally produce 

changes in the organization structure [26]. 

Compelling authoritative construction is fundamental 

for an association going through change since, 

supposing that there are defects in the design it will 

influence correspondence stream [51]. Hierarchical 

design empowers an association to have normal 

perspectives and missions as they radiate from a 

solitary point guaranteeing there are no contentions 

of orders and smooth data stream [51]. Changes in 

hierarchical design will impact how associations 

capability overall and how representatives play out 

their undertakings and work processes. Conditions 

that could require the requirement for hierarchical 

primary change incorporate consolidations and 

acquisitions, evasion of occupation duplication, 

changes in the market interest, cycle or strategy 

changes, and others. In any case, underlying change 

in an association ought to conform to the vision, 

goals, and in general business technique of the 

association, combined with the basic approaches and 

standards of the association, drivers of progress, and 

the ecological reality to ensure a positive outcome. 

As the association structure is typically settled after 

the business procedure has been supported, it helps 

characterizes the progressive levels and quantities of 

representatives expected to accomplish the technique 

[45]. Thusly, authoritative underlying methodology 

focusses on working on hierarchical and 

representative execution by changing announcing 

lines, rebuilding specialty units, and surveying work 

jobs [16]. In spite of the fact that, it's undeniably true 

that change is a cycle and it is vital for head down its 

path, in any case, workers may be hesitant to 

acknowledge it readily [51]. [24] focused on that 

representatives have sensations of stress, 

apprehension, and absence of certainty when the 

association changes like rebuilding, cutting back, and 

as well as consolidating. This could result in either 

representative becoming incited by attempting to 

satisfy more than one supervisor, or workers tracking 

down ways of utilizing contradicting sees by 

numerous chiefs to get what the representative 

necessities [26]. 

 

2.2 Concept of Employee Job Satisfaction 
The idea of worker fulfillment is one of the most 

explored develops of HRM principally in light of the 

fact that it is fundamental to the people who are keen 

on representative execution and authoritative results 

[37][18][44]. As indicated by [49], representative 

work fulfillment is a conventional idea, which could 

be portrayed according to a conduct point of view. 

Subsequently, individual or hierarchical way of 

behaving is accepted to be objective coordinated; 

consequently, every human activity has an essential 

inspiration and most activities are a work to expand 

fulfillment by satisfying different inspirations. 

The idea is portrayed by [49] as a pleasurable close 

to home state coming about because of the evaluation 

of one's occupation as accomplishing as working 

with the accomplishment of one's work esteem. It is 

utilized to anticipate the ways of behaving of 

representatives which incorporate worker turnover 

and its expectation, confidence, and representatives' 

obligation to the acknowledgment of hierarchical 

objectives and targets [13]. Worker work fulfillment 

is alluded to as a representative's pride and 

accomplishment at work. 

Worker work fulfillment midway centered around 

the inside condition of satisfaction or uneasiness 

around one's work [34]. It has been learned that 

fulfilled workers are basic resources for the 

association. Fulfilled representatives will generally 

be more dedicated to their work, take part more 

vigorously, decidedly, and really in business related 

exercises, and are less inclined to leave the 

association [2]. Likewise, representative work 

fulfillment is viewed as a significant mark of how 

workers feel about their positions and an indicator of 

work ways of behaving like hierarchical citizenship, 

truancy, turnover, and generally speaking position 

execution [31] [6]. 

By and large, the idea of representative work 

fulfillment incorporates natural and outward 

fulfillment at work [13]. Characteristic work 

fulfillment is a close to home express that a 

representative gets from the gig obligations 
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participated in and recreating the demeanor of the 

representative towards undertakings of the gig. It is 

explicitly depicted as the degree to which 

representatives are supported because of reasons 

other than monetary inspiration (for example 

sensations of increased confidence, individual 

achievement, and self-awareness) [37]. 

Consequently, inherent work fulfillment is the 

regular fulfillment that a representative procures 

while playing out the errand and encountering the 

sensations of such achievements [37]. Alternately, 

outward work fulfillment alludes to the profound 

express that a singular representative gets from the 

prizes associated with one's errand that is constrained 

by the association, as well as his companions, or 

bosses [13][38]. 

In light of Maslow's hypothesis, representative work 

fulfillment has been moved toward by certain 

analysts from the viewpoint of need satisfaction [7]. 

As per [48], the idea means a capability that is 

emphatically connected with how much one's very 

own requirements are satisfied in the gig 

circumstance. [49] view it as workers' close to home 

state with respect to the gig, taking into account what 

they expected and what they received in return. This 

means that a worker with low assumptions can be 

more happy with a specific occupation than 

somebody who has exclusive requirements. In this 

manner, on the off chance that a representative's 

assumptions are met or surpassed by the gig, such a 

worker will be blissful and happy with the gig [7]. 

Representative work fulfillment covers five parts of 

the gig like management, pay, the actual work, 

advancement valuable open doors, and work 

associates [37]. As per [47], the workplace is a 

significant determinant of occupation fulfillment. In 

this manner, a decent workplace and great working 

circumstances will prompt work fulfillment, as well 

as assist in expanding representative with working 

execution, productivity, consumer loyalty as well as 

maintenance. Workers' fulfillment is a huge middle 

person between what an association makes accessible 

to clients and how representatives in that specific 

association convey the help [3]. This is significant on 

the grounds that, in this serious and globalized time, 

each association is hoping to track down ways of 

carrying more worth to the administrations it works 

on the nature of its administrations. Additionally, 

accomplishing authoritative targets rely upon 

representative work fulfillment, which thusly impacts 

the endurance, achievement, and development, as 

well as upgrading the exhibition and expanding the 

nature of work in such associations [30]. 

It is basic to take note of that few strategies and 

scales have been created to quantify work fulfillment 

[23] [49]. These incorporate rating scales, Job 

Descriptive Index, Minnesota Satisfaction 

Questionnaire, Critical Incidence, Interview, and 

Action Tendencies. In any case, the most normally 

utilized are the Minnesota Satisfaction Questionnaire 

and Job Description Index [14]. Minnesota 

fulfillment poll and set of working responsibilities 

file is a paper-pencil kind of survey and can be 

executed both separately and in a gathering, yet it 

doesn't think about sex contrasts [14]. The Job 

Description Index is one of the most broadly 

involved strategies for estimating position 

fulfillment. This is on the grounds that it is a 

straightforward and effectively pertinent technique. 

The estimation of solidarity and shortcoming inside 

each variable is a sign with respect to which field 

improvement and changes are important. 

Customarily, work fulfillment is estimated by 

utilizing general logical exploration techniques like a 

poll. This study utilized a survey in estimating 

position fulfillment. 

Strikingly, representative work fulfillment has been 

concentrated on both as a free and a reliant variable. 

As an autonomous variable, work fulfillment makes 

sense of results like execution, non-appearance, and 

turnover [41]. In this review, representative work 

fulfillment is placed as a reliant variable impacted by 

underlying change in lodging associations. Hence, 

the review proposed the speculation that: 

H0: Structural change significantly affects worker 

fulfillment 

 

Calculated Framework 

A calculated structure is a portrayal of the 

relationship that sub-exist between the factors 

recognized in a review. Accordingly, the factors for 

this study are interrelated as displayed in figure 1. 

The autonomous variable is primary change as seen 

in the chose lodging associations, while the reliant 

variable boundaries on association execution result 

estimated by worker fulfillment. Consequently, the 

connection between the reliant and free factors is 

addressed in figure 1 underneath 
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Fig. 1: Conceptual Framework  

Source: Developed from literature, 2022 

 

3 Methodology 
The essential focal point of this study is to examine 

the adequacy of primary change in impacting worker 

fulfillment in exclusive lodgings in Abuja, Nigeria. 

The review is exploratory and hence utilized an 

overview research plan to inspect the impact of a free 

factor on the reliant variable. The overview research 

methodology was thought of as reasonable for 

clarifying respondents' viewpoints and perspectives 

towards the accomplishment of the examination 

objective. The topographical area of this study was 

Abuja, the government capital domain of Nigeria. 

The number of inhabitants in the review, in this way, 

comprises of all the bleeding edge staff of enrolled 

exclusive lodgings in Abuja, Nigeria. Nonetheless, 

ten inns were intentionally chosen for the review. 

They incorporate Grand Cubana Hotel, Protea Hotel 

Asokoro, Chelsea Hotel, The Envoy Hotel, Fraser 

Suites, Corinthia Villa Hotel and Suites, Hawthorn 

Suites by Wyndham, and Royalton Hotels, BON 

Hotel Grand Tower, and Mediterranean Hotel. The 

chose lodgings are domiciled inside Abuja and its 

city and they were deliberately chosen in light of a 

comparative extent of activity and characterization of 

capability. In this way, 300 and 97 (397) staff was 

arbitrarily chosen utilizing [9] example size 

assurance equation. The example size appropriation 

is portrayed in table 1 

 

Table 1. Sample Population of Hotel Staff 

 
Source: Survey, 2022 

 

Essential information was gathered using close-

finished polls controlled. The information gathered 

were estimated utilizing a 5-point Likert scale going 

from 1 point for "unequivocally conflict" to 5 

focuses for "emphatically concur". This empowered 

the respondents to communicate the degree to which 

they concur or contradict a specific assertion about 

the exploration objective. The review utilizes 

Cronbach's Alpha (α) test as an unwavering quality 

test. The coefficient was viewed as 0.821 (table 2), 

which shows that the dependability is OK. 

 

Table 2. Reliability Statistics 

Cronbach's Alpha 

Cronbach's Alpha 

Based on 

Standardized 

Items N of Items N 

0.838 0.821 10 397 

Source: Author’s Computation, 2022 

 

The reaction pace of the survey regulated showed 

that a sum of 397 duplicates of the poll were given 

and were totally returned. The outcome of the return 

rate is on the grounds that it was given on the web 

and sufficient chances were given to the staff to go 

through the poll and return at their advantageous 

time. The polls were suitably observed upon 

organization. The reactions from the poll were coded 

and placed into SPSS and used to dissect the 

information involving clear measurements for the 

factors, OLS relapse examination with a pre-model 

demonstrative test, displaying, and the post-model 

symptomatic test to decide the degree to which 

primary change as a free factor could make sense of 

the varieties in representative fulfillment. The huge 

worth assisted with deciding the meaning of the 

connection between the autonomous variable and the 

reliant variable, while the coefficient of assurance 

(R2) uncovered how well the free factor could 

foresee the reliant variable. Durbwin-Watson insights 

was utilized to test the presence or nonattendance of 

sequential connection. To take out the presence of 

sequential relationship, the weighted normal of the 

poll reaction was acquired for the assessment. 

The model detail follows the laid out reasonable 

system. Worker fulfillment addresses the reliant 

variable while the free factor is primary change. The 

functional model for the review is portrayed beneath; 

𝑌𝑖 = 𝜑0 + 𝜑1𝑋1,𝑖𝜇𝑖     

Where; 

WSEAS TRANSACTIONS on BUSINESS and ECONOMICS 
DOI: 10.37394/23207.2022.19.144

Roberts Precious, Umar Abbas Ibrahim, 
Faiza Maitala, Cross Ogohi Daniel

E-ISSN: 2224-2899 1605 Volume 19, 2022



 
 

𝑌𝑖 represents a measure of employee satisfaction  

𝑋1, I stands for structural change 

𝜑1 is the parameter to be estimated 

𝜑0 stands for the constant 

𝜇𝑖 stands for the white noise error term  

 

 

4 Results and Discussion 
Analysis of Respondents’ Demographic Data  

 

Table 3. Respondents' Demographic Data  
Demographic 

Characteristic 

Frequency Percentage 

Gender: Female 

  

 Male 

  

 Total 

241 

156 

397 

60.65 

39.35 

100.00 

AGE:  18-25yrs 

 26-35yrs 

 36-45yrs 

 46 and 

above 

 Total 

75 

139 

140  

 43 

397 

18.89 

35.01 

35.26 

10.83 

100.00 

Educational 

Qualification:  

N.C.E/OND  

H.N.D/ B.Sc. 

M.Sc/MBA or 

Equivalent 

Ph.D 

Total 

 

136 

176 

72 

  13                                          

397 

 

34.26 

44.33  

18.14  

  3.27 

100.0 

Department: 

Front Desk Officer 

Customer Care  

House Keeping  

Service Unit 

Others 

Total 

 

88  

52  

105  

90  

62 

397 

 

22.17 

13.1  

26.45  

22.67  

15.61 

100.0 

Working 

experience: 

1-5years 

6-10years 

11-15years 

16-20years 

21years-above 

Total 

 

62 

83  

104  

94  

54  

397 

 

15.62  

20.91 

26.2  

23.67  

13.60  

100.0 

Source: Field Survey, 2022 

 

Table 3 showed the segment circulation of the 

respondents in view of the return rate on the quantity 

of surveys controlled in rates. It shows that 60.65% 

of the respondents were females while 39.35 % of 

the respondents were guys. This places that the staff 

of the inn area in Nigeria was for the most part 

females. The age dispersion of the respondents 

showed that most of the clients of the lodging area in 

Nigeria were inside the dynamic financial age with 

the scope of 18-45years old enough. This 

summarized to 89.16% of the complete example. The 

dissemination of the respondents by schooling 

capability places that most of the respondents were 

taught and could in this way uninhibitedly articulate 

their thoughts without help. The circulation of the 

respondents in light of working division shows that 

front work area officials comprise 22.17% (88); 

client care was 13.1% (52); housekeeping was 

26.45% (105); administration units 22.67% (90) and 

others not recorded in the agenda 15.61% (62). These 

address the common classification of staff 

straightforwardly associated with the everyday 

running of the lodging association in Nigeria. The 

conveyance of the respondents in view of how long 

every respondent has functioned in the particular 

association uncovered the functioning experience of 

the respondents. The point was to be aware assuming 

the respondents had adequate information on the 

tasks of the association to give sufficient data about 

the business as usual of the associations they address. 

The outcomes show that 15.62% (62) of the 

respondents had worked with the firm for 1-5years; 

20.91% (83) of the respondents had worked with the 

firm for 6-10years; 26.2% (104) had worked with the 

firm for 11-15years; 23.67% (94) had working 

experience of 16-20years; 13.60% (54) had working 

experience of 21years or more. 

Measurable Indices of Questionnaire 

In light of the review factors, the survey depended on 

two portions of inquiries, each section containing 

five inquiries addressing a variable as demonstrated 

in table 4.2 and 4.3 separately. 

Table 4. Percentage Analysis for Structural Change 
Items  5 4 3 2 1 

I have a positive 

attitude that 

supports new 

leadership in our 

team or 

department. 

189 

(47.65) 

141 

(35.74) 

9 

(2.17) 

22 

(5.42) 

36 

(9.03) 

Implementing a 

new structural 

policy can result 

in employee 

resistance 

175 

(44.04) 

185 

(46.57) 

4 

(1.08) 

14 

(3.61) 

18 

(4.69) 

Change in 

organizational 

193 

(48.65) 

150 

(37.74) 

2 

(2.17) 

18 

(4.42) 

28 

(7.03) 
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structure would 

enhance 

employee 

performance at 

the organization. 

Change instills 

confidence in 

employees 

regarding the 

management’s 

ability to lead the 

organization and 

make good 

business 

decisions. 

191 

(48.04) 

181 

(45.57) 

8 

(2.08) 

6 

(1.62) 

11 

(2.69) 

A corporate 

structure that 

embraces change 

tends to remain 

dynamic in the 

marketplace. 

171 

(42.96) 

191 

(48.01) 

6 

(1.44) 

17 

(4.33) 

13 

(3.24) 

Source: Field Survey, 2022 

 

Table 4 portrays an examination of the respondent's 

discernment concerning issues connected with 

underlying change as the free factor. The primary 

thing in the table shows that 83.39% of the 

respondents certified that they have an uplifting 

outlook that upholds new initiative in the group or 

division; 2.7% of the respondents were uncertain and 

1445% conflicted. The subsequent thing uncovered 

that 90.61% of the respondents confirmed that 

carrying out another primary strategy can bring about 

worker obstruction; 1.8% of the respondents were 

unsure; 8.3% of the respondents differ that executing 

another approach can bring about representative 

opposition. The third thing in the set table 

demonstrates that 85.78% of the respondents support 

that adjustment of authoritative construction would 

improve representative execution at their inn; 2.17% 

of the respondents were unsure; 11.45% of the 

respondents differ that adjustment of hierarchical 

design would upgrade worker execution at their 

lodging. The fourth thing in the table places that 

93.61% of the respondents affirmed that change 

imparts trust in workers with respect to the 

administration's capacity to lead the association and 

settle on great business choices; 2.08% of the 

respondents were unsure; 4.31% of the respondents 

differ that change imparts trust in representatives in 

regards to the administration's capacity to lead the 

association and pursue great business choices. 

Finally, the fifth thing shows that 90.97% of the 

respondents confirmed that a corporate construction 

that embraces change will in general stay dynamic in 

the commercial center; 1.44% of the respondents 

were unsure, and 7.57% of the respondents differ that 

a corporate design that embraces change will in 

general stay dynamic in the commercial center. 

 

Table 5. Percentage Analysis for Employee Job 

Satisfaction 
Items  5 4 3 2 1 

I am currently 

happy about my 

job 

156 

(39.35) 

158 

(39.71) 

29 

(7.22) 

36 

(9.03) 

19 

(4.69) 

I will like not to 

quit if a new 

system does not 

suit me 

145 

(36.46) 

172 

(43.32) 

22 

(5.42) 

33 

(8.30) 

26 

(6.49) 

I prefer to stay to 

learn about any 

new system 

introduced than 

quit my job. 

158 

(39.71) 

174 

(44.04) 

14 

(3.61) 

36 

(9.03) 

14 

(3.61) 

I am less 

worrisome when 

a new system is 

implemented. 

191 

(48.01) 

172 

(43.32) 

17 

(4.25) 

12 

(2.94) 

6 

(1.48) 

I would love to 

recommend my 

job to the people 

in my social 

circle 

175 

(44.04) 

163 

(41.16) 

27 

(6.86) 

20 

(5.05) 

11 

(2.89) 

Source: Field Survey, 2022 

 

Table 5 uncovers an investigation of the respondent's 

impression of issues connected with worker 

fulfillment as the reliant variable. The primary thing 

shows that 79.06% of the respondents affirmed that 

they were blissful about their work; 7.22% of the 

respondents were unsure; 13.72% of the respondents 

differ that they were as of now cheerful about their 

work. The subsequent thing sets that 79.78% of the 

respondents affirmed that they wouldn't leave their 

place of employment regardless of whether another 

framework suit them; 5.42% of the respondents were 

uncertain, and 14.79% of the respondents differ that 

they wouldn't stop in the event that another 

framework doesn't exactly measure up for them. The 

third thing in the table portrays that 83.03% of the 

respondents affirmed that they would like to remain 

to find out about any new framework presented than 

quit their jobs;3.61% of the respondents were unsure, 

and 12.64% of the respondents conflicted. The fourth 

thing shows that 91.33% of the respondents assert 

that they were less troubling when another 
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framework is executed; 4.25% of the respondents 

were uncertain, and 28.51% of the respondents 

clashed. The fifth thing in the table shows that 85.2% 

of the respondents avowed that they love couldn't 

imagine anything better than to prescribe their 

responsibilities to individuals in their group of 

friends; 6.86% of the respondents were uncertain, 

and 7.94% of the respondents conflicted. 

Engaging Statistics 

The review directed the elucidating measurements 

with the outcomes posted in Table 4.4 uncover the 

outline insights of the applicable factors remembered 

for the examination. 

 

Table 6. Descriptive Statistics 
Variables 

 

  

X1 Y1 

N 397  397  

Range 2.37 1.80  

Minimum 3.30 3.20  

Maximum 5.00  5.00  

Sum  1463.78  1441.00  

Mean 4.5039  4.4338  

Std. Deviation 0.38563 0.43909  

Variance  0.149  0.193  

Skewness  -1.031  -1.069  

Kurtosis 2.267 1.477 

Note: X1-Structural Change; Y1- Employee’s job 

satisfaction 

Source: Author’s Computation, 2022 

 

The dependent variable is employees’ satisfaction 

(Y1) which had reported Range, Minimum, 

Maximum, Sum, Mean, Standard Deviation, 

Variance, Skewness, and Kurtosis values 2.37, 3.30, 

5.00, 1463.78, 4.5039, 0.38563, 0.149, -1.031, and 

2.267 respectively. The independent variable is 

structural change with reported Range, Minimum, 

Maximum, Sum, Mean, Standard Deviation, 

Variance, Skewness, and Kurtosis worth of 1.80, 

3.20, 5.00, 1441.00, 4.4338, 0.43909, 0.193, - 1.069, 

and 1.477 individually. These portray that the factors 

are statically well fitted for the model. 

Speculation Testing 

The assessed relapse was utilized to test the 

speculation to find out the impact of innovation 

change on consumer loyalty in regards to chosen 

lodgings in the Federal Capital Territory (FCT), 

Nigeria 

Table 4.5 presents an outline of the consequences of 

the Regression Analysis on the impact of primary 

change on representative work fulfillment. 

Table 7.  Regression Analysis of the Influence 

of Structural Change on Employee Job Satisfaction 

Variable B Std. Error t-stat sig. 

(Constant) -0.027 0.245 -0.112 0.911 

Structural 

Change 

0.389 0.070 5.574 0.000 

Employee 

Satisfaction 

0.617 0.454 1.446 0.012 

R-Square 0.591 Durbin-Watson 2.46 

Adjusted R-

square 

0.580    

a. Dependent Variable: Employee Job Satisfaction 

b. Predictors: (Constant), Structural Change 

Source: Author’s Computation, 2022 

 

Table 7 is the relapse result on the impact of primary 

change on worker work fulfillment. It portrays that 

the R-Square is 0.591 and the Adjusted R-Square is 

0.580 which isn't excessively far separated implying 

that the R-square can be depended on. This suggests 

that underlying change (the free factor) impacts 

worker work fulfillment (subordinate variable) by 

more than 50%. This is generally excellent in 

choosing the decency of fit for the model, 

consequently, the relapse model ended up being 

extremely valuable for making expectations. The 

Durbin-Watson of 2.46 suggests that there is no issue 

of sequential connection and multicollinearity in the 

model. 

Further, the coefficient for underlying change is 

0.389 and measurably huge at one percent. This is to 

say, a rate ascend in underlying change will cause a 

38.9% expansion in worker fulfillment, taking 

everything into account. Hence, (H01): There is no 

huge impact of underlying change on representative 

work fulfillment in friendliness associations in 

Abuja, Nigeria is thus dismissed. 

 

4.1 Discussion of the Findings 

This study assesses underlying change and its overall 

impact on representative work fulfillment in 3-5 star 

lodgings in Nigeria. Underlying change was 

portrayed to address the explorative variable and its 

overall impact on worker work fulfillment as the 

reliant variable was assessed by testing the 

speculation planned in accordance with the review's 

principal objective, which was broke down utilizing 

relapse examination, to show up at a convincing 

finding for the review. This assisted with depicting 

the meaning of the aftereffects of the examination in 

the radiance of what was at that point had some 

significant awareness of the exploration issue being 
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researched and to additionally make sense of any 

new grasping that arose as a ramifications of the 

review discoveries. 

The aftereffects of the segment examination of the 

respondents show that respondents have adequate 

schooling and experience, and were of good age and 

conjugal status remaining to give inside and out data 

so as accomplish the review's goal. Constantly, 

clearly most of the respondents had an exceptionally 

strong instructive foundation subsequently setting 

them in the best situation to offer the right responses 

to the different inquiries contained in the survey. 

This as a result improves the legitimacy of the 

discoveries. 

Discoveries from the trial of speculation uncovered 

that underlying change is a positive and critical 

indicator of representative work fulfillment in 

lodgings in Nigeria. The R-square worth was 

portrayed to be 0.591 (59.1%) which suggests that a 

59.1% fluctuation change in worker work fulfillment 

in inn associations in Nigeria could be made sense of 

by a unit change in primary change at a 95% 

certainty level. This depicted that supervisors of inn 

associations in Nigeria ought to focus more exertion 

and assets on affecting positive changes to 

hierarchical construction to additional impact 

representative work fulfillment as a key execution 

boundary in the lodging business (Yang and Campos, 

2020). This is couple with the discoveries of [28] 

[29] who laid out that adjustments of the lodging 

climate, inn offices, and pay separately 

fundamentally impact the functional results of inn 

association, like consumer loyalty, among different 

elements. Also, the ramifications of this outcome was 

that fitting execution of hierarchical underlying 

changes in the inn association, which especially 

channel towards further developing representative 

work fulfillment would additionally assist lodging 

with staffing to comprehend the expected work 

rehearses, approaches, methodology, assets, 

regulations, client support, and specialized data 

expected to propel their separate association's 

seriousness in the unstable neighborliness industry. 

This will accordingly work with representatives' 

capacity to take care of their responsibilities better; 

work with thought age which is vital for building 

client trust and upgrades work information towards 

further developed assistance productivity; help 

representatives on working on decisive reasoning 

towards fitness improvement over help conveyance, 

and assist the association with offering reliably 

fantastic assistance. 

 

 

5 Conclusion 
The compelling and proficient administration of each 

and every change is extremely essential for 

hierarchical achievement and for improved positive 

worker mentality and conduct that convert into 

expanded work fulfillment for representatives. The 

review laid out the viability of underlying change as 

a device for essentially impacting the fulfillment of 

workers in the inn business in Nigeria. Hence, proper 

execution of underlying change is thus important to 

animate great work ways of behaving and drives that 

permit the representatives to invest more energy in 

their given errands and work cycles of their different 

divisions of the inn association. This is clear as the 

resultant impact would make the representatives 

more dynamic and consequently useful. This means 

that successful and proficient execution of primary 

changes in lodging association would guarantee that 

assets are coordinated towards the exact fulfillment 

of administration productivity in the association, by 

permitting workers to foster a specific range of 

abilities towards accomplishing vocation movement 

objectives and consequently fills in as inspiration for 

representatives towards gaining new capacities 

expected for the accomplishment of the in general 

hierarchical objectives. 

The goal of worker work fulfillment and its overall 

effect on authoritative execution is exceptionally 

definitive in the lodging business in Nigeria. 

Expanded workers' presentation will improve the 

quality and fittingness of administration render to inn 

clients in Nigeria. Thusly, the connection between a 

few elements of primary change the executives and 

representative work fulfillment uncovered that the 

viability of any hierarchical change in the inn 

business depends significantly on the demeanor of 

inn representatives. 
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